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What Is a DX Accelerator?

At HCL, we believe clients deserve software partners, not just
providers. We help define and implement personalized business
processes, organization of data, and technology changes to
drive real value from your HCL Software investments.

Meet Our Team

Our team has deep digital agency experience and can help with
mission-critical needs across all major industries through design
thinking, strategy consulting, and systems integration.
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Choose Your Accelerator

A Quick Hit

This could engage a single department and yield a single specific deliverable
— like the refresh of a set of customer personas. We partnered with a
financial services giant to define its customers’ behaviors and attitudes,
service expectations, as well as identify which banking channel each persona
preferred. This led to this company creating better, more personalized
customer banking journeys.

A Focused Project

A more focused engagement could take on a project such as solving

an overarching design problem to improve the retention of high-value
users through specific, more personalized digital journeys. We worked
with an institution of higher education to create more personalized and
customizable digital experiences. This globally recognized design school
is now able to improve the targeting of both data and content to potential
students — and increase conversions by more than 40%.

A Full Accelerator

We work with each customer to define the scope of the engagement, but

these are deeper engagements and usually go from idea to execution. A full
Accelerator includes training, strategic alignment within an organization,

ideation and iteration, establishing metrics and KPIs, sprint planning, and
supporting tools, technology and troubleshooting. These could be projects

such as defining new tools and protocols for a complete, end-to-end,
order-to-payment processes. We helped a major oil and gas provider

save more than $30 million per year with a new self-service portal for its

business partners. S

Let Us Help You Accelerate
Your Business Today.

GET STARTED

hclsw.co/dxaccel



http://hclsw.co/dxaccel
https://www.hcltechsw.com/dx/accelerators-contact?referrer=www.google.com

