HCL BigFix

Governing Al Across
the Enterprise

Closing the Visibility, Compliance,
and Control Gaps That Shadow Al
Has Opened

HCLSoftware

Al Has Become an Enterprise Governance Problem

Employees are adopting Al tools faster than most Fragmented tools and point-in-time checks leave
organizations can govern them. The average enterprise now organizations unable to answer three critical questions: which
sees employees accessing 60 Al applications per week, and Al tools are in use, whether they are compliant, and whether
adoption is happening bottom-up, often faster than IT, their usage and spend can be controlled. This brief examines
security, and finance can track. 94% of organizations lack the three gaps increasing the Al Risk, how they translate into
complete visibility into Al activity (Netskope Al Index, 2026). business exposure, and how HCL BigFix Al Management helps
The tools are genuine productivity accelerators, but without organizations discover, assess, and control Al tools from one
oversight, they introduce new categories of risk that platform.

traditional endpoint and SaaS management tools may not

fully see.

The Structural Challenges

The Three Gaps Increasing Al Risk

Al adoption is no longer moving through one approved path. Employees are using Al in browsers, code editors, desktop tools, local
models, and SaaS applications, often before IT, security, or finance teams know it exists.

This creates three structural gaps that every enterprise must close: the ability to see which Al tools are in use, assess whether they are
safe and compliant, and control them before they create risk or waste.

The Visibility Gap
You can't govern what you can't see

Traditional endpoint tools were built to manage software installed on machines. Al now appears in places traditional
inventory tools may not fully detect: browser-based tools such as ChatGPT, Claude, and Gemini; local model files such as
.gguf and .safetensors; and developer environments with MCP servers and Al coding assistants. Only 6% of organizations
report complete visibility into Al usage across their environment. (Netskope Al Index, 2026). Everything outside formal
procurement is invisible, and invisible risk cannot be quantified or defended.
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The Compliance Gap

Discovery does not confirm a tool is safe or compliant

Discovery is only the first step. Enterprise IT also needs to know whether each tool is approved for use: whether it is FedRAMP
and ISO 42001 certified, whether it is policy compliant, where the data is stored, and what happens to customer prompts and
enterprise data when the tool is used.

Many discovery tools report raw software data without the governance context needed for policy decisions. 63% of breached
organizations had no Al governance policy, or were still drafting one (IBM, 2025). Under the EU Al Act, penalties reach up to
€35M or 7% of global annual revenue (whichever is higher) for prohibited Al practices, and the rules can apply to any
organization doing business in the EU regardless of where the organization is headquartered.

The Control & Cost Gap

Detection without enforcement leaves risk and cost in place

Most governance failures are action failures, not detection failures. When a tool is found to be non-compliant with internal
policy, customer requirements, or regulatory expectations, there is no fast path to find and remove every instance; manual
processes take weeks and still miss some of the endpoints. The cost problem is the same: organizations pay for Al
subscriptions that sit idle while employees use unsanctioned alternatives. A shadow Al breach costs roughly $670K more than
a standard incident (IBM cost of data breach, 2025). Such examples show that most Al governance failures stem from a lack of
control, not a lack of technology.

How the gaps translate into business risk

The Impact of These Gaps

Individually, visibility, compliance, and control gaps create operational challenges. Together, they increase organizational risk by
reducing visibility into Al usage, limiting governance, complicating regulatory readiness, and making it difficult to consistently
enforce Al policies across the enterprise.

Data leakage.

Source code, customer records, and strategy documents may be entered into Al tools IT has not approved. Once that data
leaves the organization, teams may lose control over where it is stored, who can access it, and whether it is used for model
training.

Audit and control failure.

When auditors or requlators ask which Al tools are in use, whether they are compliant, and how violations are remediated, teams
need more than a raw inventory. Without enriched context and enforcement, there is no defensible answer and unmanaged Al
continues to create risk, waste, and accountability gaps.

Reputation risk.

An Al-related incident can surface before IT has a complete picture of the tool, user, data, or exposure involved.

This is no longer a technical control issue. It is a business continuity and resilience issue.
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The Solution

How HCL BigFix Addresses These Challenges

Al Management is built into HCL BigFix, using the infrastructure and HCL BigFix agent deployed in 165+ million endpoints. It runs on a
combined UEM + SAM foundation, uniting endpoint management with software asset intelligence to close the full loop so teams
can discover Al tools, assess governance attributes, enforce policy, and understand Al spend from one platform; without adding any
additional tool. Each capabilitv maps directlv to one of the three aovernance aaps.

Centralized Al Visibility

Discovers Al across endpoints and browsers from a single platform, with out- Top 5 Al Categories

of-the-box reporting and no new agents. It helps surface Al tools that © Deskiop A Assstnt p
traditional registry-based discovery can miss. It covers multiple Al categories, g ek, Aot
including browser-based Al, IDE plugins, Al automation agents, and other

emerging Al tools. It can detect tools that may train on user prompts, local

model files, and MCP server connections, helping organizations identify and

reduce potential data leakage paths.

Al Compliance Intelligence

Enriches discovered Al tools with the governance intelligence needed to EU Al Risk Level in Al Products

evaluate them against organizational policies, security requirements, and A uk,,“.,‘ .
regulatory obligations. Compliance attributes such as data and vendor y N o

residency, Al risk classification, training data risk, FedRAMP authorization, ISO u"cgs?,ﬁed - loind
A

o B'e TG =

42001 certification, and EU Al Act risk classification provide the context i
needed to make informed governance decisions. This enables IT, security, and

compliance teams to quickly determine which Al tools align with

organizational requirements, which require further review, and which should

be restricted or removed.

Minimal

Governed Al Control and Spend Intelligence

() BigFix inventory

Enables action from one console: redirect users to approved alternatives, ¢ ST

FRCI

uninstall endpoint-based tools, and revoke SaaS access for non-compliant or
orphaned accounts. It supports uninstall actions for 30+ Al titles, giving teams
a practical path to enforce policy across endpoint and SaaS environments..
Built on a SAM foundation, it also surfaces license utilization, renewal
exposure, and total Al spend, turning the governance and cost problems into
one workflow.

]

®

Built on a Platform Proven at Enterprise Scale

Al Management runs on the HCL BigFix platform that already manages the world's most demanding enterprise estates.

165M+ 99.5% 50k+

endpoints managed first-pass patch out-of-the-box
globally; 300,000+ success, backed by compliance checks
endpoints per 600K+ remediations across PCI-DSS, CIS,
server. across 120+ OSs and DISA-STIG, HIPAA and
700+ software titles. NIS2; maintaining 99%+

compliant endpoints.
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What HCL BigFix Al Management Delivers by Role

Security and risk leadership
(CISO, Head of Cybersecurity, Security Operations)

Reduce shadow Al data exposure. Answer audit and executive questions faster.
Identify unsanctioned Al tools and usage paths that may Produce an enriched inventory of sanctioned and
expose source code, customer data, or confidential unsanctioned Al tools instead of assembling evidence
business information. manually during an audit or incident.

IT operations and infrastructure
(IT Operations Head, Endpoint and Infrastructure Teams)

Complete discovery without adding tool sprawl. Enforce policy at scale.
Provides a single source of truth for Al across endpoints When a tool is restricted, locate affected endpoints and
and browsers, using the HCL BigFix agent and Inventory take action across the environment from one console.

server to reduce the need for additional discovery tools or
endpoint overhead.

Compliance, risk and audit
(Chief Risk Officer, Compliance Head, Internal Audit)

Maintain continuous Al governance evidence. Regulatory readiness.

Demonstrate oversight of every Al tool in use, aligned to

Enrich each detected tool with FedRAMP, data residency, - . N .
evolving requirements such as certifications or policy

vendor origin, and EU Al Act risk attributes for ongoing

. changes.
review.
Executive and scale owners
(CIO, CFO, COO0)
Improve Al spend discipline. Make Al spend accountable.
Identify idle licenses, redundant subscriptions, and Enable executives and finance teams to connect Al usage,
renewal exposure so finance and procurement can make ownership, compliance status, renewals, and spend, so they
defensible consolidation decisions. can reduce waste, consolidate tools, and defend Al

investment decisions.

Sources:
Netskope Al Index, 2026 - IBM Cost of a Data Breach Report, 2025 - EU Al Act - Security Reports, 2025 - Forbes ("Why 95% of Al Pilots Fail").



HCL BigFix: A Single Foundation for Enterprise Al Governance

HCL BigFix provides one trusted platform to see, assess, and govern Al across the enterprise. It enables organizations to reduce
risk, demonstrate compliance, and optimize Al investment while building on the endpoint and software asset management
foundation they already trust. Al adoption is already happening across the enterprise. Governance now needs to catch up.
Discover every Al tool, assess compliance instantly, and control or remove it at scale.

Ready to discover, assess, and control Al across your environment?

Contact us to speak with an HCL BigFix expert, or book a 30-minute discovery session.

HCLSoftware

hcl-software.com

About HCLSoftware

HCLSoftware, the software division of HCLTech, is a global enterprise software product business. By orchestrating Xperience (X),
Data (D), and Intelligent Operations (O) using Agentic Al, HCLSoftware unlocks insights, streamline processes, and accelerates
business outcomes across 130+ countries, serving a large base of global customers including the Fortune 100/500/G2000.
HCLSoftware develops, markets, sells, and supports 60+ transformative software products spanning five core areas: Xperience,
Data, Intelligent Operations, Lotus, and Specialized Software. Its engineering excellence is consistently recognized as a Leader by
Gartner® across multiple categories.


https://www.hcl-software.com/bigfix/contact-us

