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Overview

For a beloved brick-and-mortar
grocery company in the APAC region,
entering the digital marketplace

was a major milestone. The retailer
built its reputation through trusted
physical stores serving millions of
customers. However, they lacked an
online channel to serve their buyers.
They needed an intuitive, flexible
e-commerce solution that non-
technical staff could easily manage.
By building a digital store with HCL
Commerce, the grocer seamlessly
transitioned from a small pilot
program to a large-scale omnichannel
operation.

Challenges

Before launching online operations,
this leading retail grocer operated
exclusively as a brick-and-mortar
business. Building a digital channel
from scratch presented several
hurdles. As a grocery company rather
than a technology firm, the leadership
team needed a powerful yet user-
friendly platform. Business users had
to manage the system without relying
on deep technical expertise.

The company also required a solution
capable of handling the unique
complexities of the grocery sector.
They needed to manage a massive,
constantly updating product catalog
and run targeted promotions.
Furthermore, the platform had to
accommodate specific business rules
for catalog browsing and checkout.
They needed a scalable foundation
flexible enough to adapt to their
operational needs.

Solutions

To build a strong e-commerce
foundation, the grocer chose HCL
Commerce. The comprehensive
feature set and easy-to-use
management console empowered
business users to run the digital store
effectively.

Working with a technology partner
over nearly a decade, the retailer
utilized HCL Commerce to scale
their operations. The platform’s
flexible framework provided a major
advantage. It allowed the company to
combine out-of-the-box features—
such as a versatile catalog, store
model, and promotions engine—with
customizations tailored to their
specific browsing and checkout
rules. This hybrid approach created a
customer experience that perfectly
aligned with their brand value.
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Results Future Outlook

The impact of implementing HCL Looking ahead, the grocery company Ready to build your own
Commerce was immediate. Orders plans to use deeper software digital success story?
started flowing in from the very first capabilities to improve the customer

day the e-commerce site went live. experience. A primary focus is evolving Learn more about HCL
After a successful pilot in a single search functionalities to offer shoppers Commerce+ at

city, the company expanded rapidly. a more intuitive and modern interface. www.hcl-software.com/
Since beginning digital operations in They also plan to use Al tools to help commerce

early 2017, revenue has grown at an business users analyze commerce

incredible Compound Annual Growth database information. This will enable

Rate (CAGR) of 88.6%. Today, the digital faster, data-driven decisions and

operation spans 25 cities, providing uncover valuable business insights

instant business value and seamless to keep them ahead of consumer

scalability. demands.

The robust architecture of HCL
Commerce gave the retailer a secure,
reliable environment, allowing them to
focus heavily on core business goals
rather than IT troubleshooting.
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HCLSoftware

About HCLSoftware

HCLSoftware is a global leader in software innovation, dedicated to powering the Digital+ Economy. We develop, market, sell, and support
transformative solutions across business and industry, intelligent operations, total experience, data and analytics, and cybersecurity. Built on a
rich heritage of pioneering spirit and unwavering commitment to customer success, we deliver best-in-class software products that empower
organizations to achieve their goals. Our core values of integrity, inclusion, value creation, people centricity, and social responsibility guide
everything we do. HCLSoftware serves more than 20,000 organizations, including a majority of the Fortune 100 and almost half of the Fortune
500. Learn more about how HCLSoftware can help you achieve your goals at https://www.hcl-software.com





