
Securing today’s enterprise software 
against accelerated AI-risk.
In 2026, Frontier AI models like Anthropic’s Claude Mythos and 
OpenAI’s Daybreak represent a massive shift: AI is now an 
autonomous cybersecurity actor able to discover vulnerabilities 
and generate exploits at machine speed, collapsing the "patch-
to-exploit" window from weeks to minutes.

HCL AppScan

Mythos and the New  
Frontier AI Reality

Anthropic Claude Mythos 


Hunts and exploits vulnerabilities autonomously


Finds what scanners have missed


Chains exploits


Evades containment

The Paradigm Shift 

Weaponized Visibility vs. The Home-Field Advantage

Frontier AI weaponizes vulnerability discovery, enabling rapid white box attacks against open-source codebases. Historically, 
defenders held the upper hand with proprietary software because they "owned the code first," running deep testing to secure flaws 
before deployment.



This home-field advantage vanishes when organizations use AI to generate code. If engineers do not fully comprehend AI-
generated architecture, white-box visibility becomes an illusion. Without strict human supervision, defenders inadvertently turn 
their own software into an unreadable black box.



The New Governance Challenge: The question is no longer whether AI accelerates software delivery, but whether defensive AI can 
be independently trusted to secure machine-speed development.


While AI accelerates discovery, it also introduces critical enterprise vulnerabilities:

Four Hidden Risks of Shifting to Defensive AI

The Independence 
Flaw ("AI Reviews AI")

Compounding 
Token Costs

Continuous repository 
indexing and multi-agent 
reasoning trigger massive, 
unpredictable spikes in 
compute costs.

Code-review agents 
routinely miss flaws 
introduced by their own 
model families. 
Verification must remain 
independent of creation.

The Solution 

A Deterministic Anchor of Trust

As frontier AI accelerates both software creation and exploitation, organizations cannot trust AI to police itself. Survival demands an 
independent, deterministic verification layer that counters machine-speed threats with machine-speed remediation–HCL AppScan.

The Context 
Dilemma 

Frontier AI requires access 
to sensitive IP and 
proprietary code, crossing 
strict regulatory and data 
sovereignty boundaries. 

The Verification 
Burden

Advanced AI models 
generate detailed and 
articulate vulnerability 
hypotheses. When they 
hallucinate, security 
teams waste hours to 
disprove a single elegant 
mistake.



HCL AppScan 

The anchor of trust

The Independent Verifier & Autonomous Cyber Defense
HCL AppScan delivers end-to-end application security testing, triage, remediation and risk posture management on a single, 
unified platform that frontier AI models lack. By acting as the model-agnostic Independent Verifier, AppScan separates the 
validation layer from the coding tool—delivering the deterministic proof required to keep your software portfolio secure.


Governance 
Independence

Predictable Enterprise 
Economics 

Absolute Data 
Sovereignty

Uses deterministic testing (SAST, 
DAST, IAST, SCA)—not probabilistic AI
—to catch what generative models 
miss.

Replaces volatile token fees with a 
scalable automation layer, optimizing 
security budgets while maximizing 
coverage.

Can be deployed in secure on-
premises and private cloud options 
tht ensure your source code never 
crosses external AI boundaries.

High-Fidelity Results Find, Triage, Fix
Eliminates the "verification burden" with accurate, 
research-backed findings that cut through AI 
hallucinations.

Leverages your trusted LLM alongside HCL AppScan 
RapidFix to prioritize critical vulnerabilities and apply 
curated fixes instantly.

   

How Does a Security Architect Balance the AI Dilemma

The HCL AppScan Solution

 

Enterprise Objective The Frontier AI Risk

 

Maximum Security

Cost Control

 
Operational Velocity

Exposing sensitive source 
code to public LLMs.

Exploding compute costs 
from multi-agent reasoning.

High expert overhead 
verifying complex false 
positives.

Scalable, highly optimized automated testing 
workflows designed for developers, DevOps, 
and Security.

Low-noise, high-accuracy results that allow 
DevSecOps to pinpoint and protect against 
real business risk.

Objective Trust Homogeneous AI models 
grading their own homework.

Heterogeneous, deterministic testing 
independent of creation, helps security teams 
trust the code they release.

Secure, localized scanning that maintains 
strict IP boundaries established by the 
organization.

Enterprise resilience requires a deliberate alignment of three critical forces: AI capability to accelerate creation, 
human oversight to provide context and judgment, and independent governance frameworks to ensure absolute 
accountability.


Accelerate software creation with frontier AI, but anchor your corporate trust in HCL AppScan.


The Bottom Line

hcl-software.com


