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Why Growth Market is a Generational Opportunity

$12Tn GDP (11.5% of Global $104 Tn==> $20 Tn+ (15% of Global) by 2030

With ~50% of the World Population living

Economic Center of Gravity 2025++
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| Middie East
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Middle East

Africa

GDP

GDP

GDP

~$4 Tn+ (3.8%)
(6.5% YoY)

~$5.1 Tn (4.9%)
(3.3% YoY)

~$2.9 Tn (2.7%)
(2.8% YoY)

Population Population Population
1.4 Bn (17%) 0.5 Bn (6%) 1.5 Bn (18.3%)
(0.9% YoY) (2.4% YoY) (2.4% YoY)
2030 FC 2030 FC 2030 FC
~$6 Tn+ ~$5.9 Tn+ ~$8.6 Tn+

(4.5%) (4.5%) (6%)

We wish to Scale the Region to be ~10% of Global Business
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HCLTech

Focus Areas

Software

_{\;;_ 221K % $13.3B

Ideapreneurs Revenue

154 60

Nationalities Countries
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HCLSoftware

Largest

India HQ Software Company

$5 Billion USD

Invested since 2017

Customer &

$1 4B+ 1] €3 Partners across
Global 130+

Software Business Customers Engineering Countries
Centers

Enterprise Global HCLSoftwarites

XPERIENCE @ATA @ PERATIONS
e HCL Unica+ ¢ Actian Data Intelligence ¢ HCL Intelligent Operations
e HCLTX & DX Platforms (Zeenea) ¢ HCL BigFix
* HCLAlinfused PBC's ¢ AI-ON Workbench ¢ AppScan on Cloud
¢ HWA
CUMULATIVE / (FY 25)
1700+ / (35+) 170/ (22) 24/ (3) 62/(11) 31/(10)
Product Releases Major Releases New Product Modules Patents Filed Patents Granted
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HCLSoftware in the Middle East
Trusted. Proven. Growing.

Entry into Region: 7 N Strategic Importance: Sector Leadership: Future Outlook:

Market Presence: Key Enterprise customers
Contributing 50% to Investmg in:
6+ Strong presence in the region HCLSoftware Regional Sovereign cloud deployment
enabling leading organizations with Business rr(;i?clffirstAl and digital
Years of Innovation in trusted digital solutions. experience
the Middle East Innovation labs and talent centers
Long-standing =+ 89+ Partners Focused expansion into:

Digital government enablement
RAILU— 34 5 - Securefinancial ecosystems
Al-powered automation for
compliance

commitment to digital
transformation

1 4 Offices

. 200+ Customers Tadawuli

mobily
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In Tune with Industry Direction

o Intelligent Software
Digital Intelligence Driven-Learns,
Ecosystems

Adapts & Acts
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What do we do differently

Project market forecast for Software and Services (Including
Services as Software)
@ HFS estimates

~$1.5 trillion
(CAGR=5%)

Customer —» ;&‘ <+ HCL Software

Service as Software
Any Stack | Any LLM | Any Deployment ﬁ

Experience | Data | Operations

~$1
trillion

~$1.5 trillion

~$1.5
trillion

~$1 trillion
(CAGR=Negative 3-5%)

2024 2035

Trust | Flexibility | Software | Outcomes

“Six out of ten enterprises plan to replace people-run services
with software-run services before 2030.”




Enabling the XDO Blueprint

e

........ o Redefining
Xperience

Reimagining e
Data

® Reinventing
Operations

Business | IT | Security

Process and Data Orchestration




Focused products enabling the XDO Blueprint

e HCL Al infused PBC’s

L HCL Foundry

* HCL Intelligent Operations
* HCL BigFix AEM & IAO
* HCL BigFix SX
* HCL BigFix IEM & AEX

* AppScan on Cloud
* HWA

\

-
* HCL Unica+
""""" e HCL TX Platform
[nosemc | o
p
* Actian Data Intelligence
(Zeenea)
¢ AI-ON Workbench
N\
Process and Data Orchestration
UNO Orchestrator
_
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Our intelligence fabric of Service-as-Software via Agents of Acti

Conversational UX, natural language, sentiment-aware
Where humans interact with services via Al

Agents of Experience

Natural interfaces / interaction

Real-time signals, behavioral patterns,
usage telemetry. APIs, actions, automation pipelines
Gives agents memory, personalization, Where intelligence becomes execution

and strategic insight.

Autonomous Service Agents

Agents of Data Assembled

Context, memory, personalization

Agents of Operations

Execution, orchestration, automation




Agentic Showca
Xperience, Data, Ope







Agentic Data Showcase : Use Case & Demos

Self-service Al-powered analytics

How do MAU and
churn correlate over
the last 2 years?

The visualized trends show the monthly active user (MAU) count for
companies, bothincluding and excluding churned companies, from
August 2021 to December 2023. Here are some observations and

recommendations based on the trends:

Observations

1. Overall Trend: There's a visible fluctuation in the number of MAU
companies over the observed period. This fluctuation needs to be
understood in the context of specific business cycles or external
factors.

2. Churn Impact: The difference between the total MAUS and MAUs
excluding churned companies indicates the impact of churn. In certain
months, this gap is significant, suggesting a high churn rate.

Recommendations

1. Churn Analysis: Conduct a detailed churn analysis to identify why
companies are leaving. Understanding the reasons behind churn can
inform strategies to improve retention.

2. Engagement Strategies: Implement targeted engagement strategies
to increase activity among current MAUS. This might involve
personalized outreach, feature, updates, or customer support
improvement.




Agentic Operations Showcase : Use Case & Demos

e

Use Case 1: RapidFix

SQL Injection

| o p—— || Close ssue |
Security Champion: Triage notes automatically [ETP VRSN S —
added to ASoC comment section Locaton

Location: ::::31 ain| m}?ﬁnw lessons/ | Sqll O

. . . AP Potential SQL injection detected in Java code ([

Autofix Agent for more complicated vulnerability
types; workflow linked directly to Security T
Configuration Management.

Related

Fixqroup:  5aa79aca670¢()11:a1a5-002248426819 (D)

Mostly Deterministic fixes but can use Al fixes
« . . . o o @ This issue belongs to a fix group
where deterministic fix is not possible. Worng i ot - e i i s s

once, Click group 1D to view all issues in this group,










Intersection Show:




Introducing UNO Agentic




A New Operating Model for the Agentic Enterprise

Outcome Driven Consumption

Age nts Of Actio n Business Outcomes
Not SLAs. Not hours

From Marketplace or Direct

OPERATED BY A MESH OF AGENTS
AGENTS HANDLE DETECTION, DECISION, AND EXECUTION

Partners

I AGENT ECOSYSTEMS

Train, configure, & operate

HUMAN-IN-LOOP
HUMANS INTERVENE FOR ESCALATION, GOVERNANCE, CREATIVITY Co-develop digital playbooks.

Support localization, compliance, and custom
workflows.

Our Software Products

MODULAR, API-FIRST, CLOUD-NATIVE
READY FOR AGENTIC ENABLEMENT
ANCHORED IN XDO (EXPERIENCE, DATA, OPERATIONS) CX | TX | Unica. | IntelliOps | UNO | AEX

HCLSoftware



XDO Ecosystem

Enterprise Customers Cloud Market Place Business Partners

MyHCLSoftware

| Service as Software [ | Software Products (XaaS)

Agents of Action

ntic Orchestration

Consume From

Al / ML/ NLP / Cognitive Services / Generative Al Consume Al Capabilities

Ubiquitous Distributed Cloud Ecosystem (Public / Sovereign / Edge / Telco / Private) Consume Infrastructure Capabilities
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